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Issue:   2001/2002 Budget Reduction Guidelines  
 
 

Proposed action: Approval 
 
 

Background information:  

 

Responding to the current revenue projections, as of January 1, 2001 the Florida 
Legislature reduced the University of North Florida’s current budget by $3.5 million, 
with an additional $600 thousand in one-time monies to be eliminated as of July 1, 2002.  

This requires UNF to plan for a $4.1 million budget reduction. Attached are guidelines 
for use in planning for this budget reduction.  

 

 
Supporting documentation: Attached 



Item 2 
 

2001/2002 Budget Reduction Guidelines 
 

 The University of North Florida's mission statement will be the overriding guide in all aspects 
of the budget reduction process. 

 
 In keeping with the University mission, the highest priority will be to preserve the instructional 

programs and our ability to serve the instructional needs of our students. 
 
 We will seek broad and inclusive input from the university community in looking for ways to 

make budget reductions.  We will ensure ongoing communication to keep members of the 
university community informed and to help reduce any unnecessary uncertainties. 

 
 We will act as quickly as possible to reach agreement on call-backs for the current fiscal year, 

and to agreed on set aside resources to meet any anticipated additional reductions from the 
2002 legislative session and later potential call-back. By doing this we should be able to 
avoid any crisis decisions and set in place a course of action that will significantly reduce 
uncertainty on campus.  Conservative estimates of necessary reductions will be used. 

 
 We will examine the operation of all units and all operations during the budget reduction 

process with a focus on improving effectiveness and efficiency and the centrality of the 
operation to the core mission of the university. 

 
 We will seek to increase the revenue earning potential of auxiliaries and related units, to 

capitalize on the use of those existing and additional resources. 
 
 While encouraging a variety of perspectives in the budget reduction process, final decisions 

must reflect an institutional perspective and be consistent with the overall mission of the 
University.  Thus, the President is responsible for making the specific final reductions in 
consultation with unit managers. 

 
Additional information: These reductions should in general be in place by February 1st.  However, 
since a number of examinations of operations are still ongoing, and because we want to 
capitalize on this opportunity to improve our effectiveness and efficiency, a revised budget for the 
2001-02 fiscal year will be brought to the Board of Trustees for its approval at its April meeting.  
Importantly, this will permit the trading of potential cuts from our initial agreements (as of 
February 1st), with those that subsequently arise from a reexamination of our operations. 
 
It is proposed that the above guidelines if accepted by the Board of Trustees, would guide all 
budget decisions effecting the 2001-02 fiscal year whether made by February 1, 2002 or by April 
2002. 
 
While the above process is ongoing, resources are also being identified to meet anticipated 
shortfalls/reductions for the 2002-03 fiscal year at the level of an additional 5% budget reduction 
level (or $4+M).  This process should also be completed on a preliminary basis by February 1, 
2002.  Adjustments will be made to this hold back as circumstances change and as new 
opportunities arise for more effective and efficient operations.   
 

 


